Fiscal Year 2008/2009 Budget
Highlights and Goals

Supervisor of Assessments

FY2008 Highlights

Completed first full year with Devnet software and perfected related processes and procedures

Completed final stage and testing of document management/integrated workflow system for complaints

Completed 2007 quadrennial revaluation of mineral properties

Overcame difficulties associated with fire and water damage from May 16 event

Reassigned employees to give new hires benefit of co-workers experience and knowledge, and achieve more balance in work load
Added four new exemptions that were part of PA95-644

Assumed responsibility for Fallen Officer Abatement program for County

FY2009 Goals

Achieve one year of relative stability of all work processes

County employees spend time with township assessors to better understand total process
Timely process of 2008 assessment complaints with expected large increase in numbers
Redesign assessment notice using aspects of SB2820, should it or a similar bill resurface




